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Letter from 
The Executive Director

Denika Blacklock
Executive Director 

There is nothing quite like taking the leap to start up a company – driven by the idea that management 
consulting in the international development space can be more agile, more responsive, increasingly localized, 
and more reflective of the people international development aims to serve. The vision for Janine Grant 
Consulting emerged from the ever-increasing demand for multi-faceted teams to work on short term or 
niche assignments – bringing together specific technical advisory support, communications roles, strategic 
planning and developmental evaluation – and that a consortium of consultants could leverage their expertise, 
experience and networks to respond to those needs in an efficient and effective way.

Despite starting out strong – two fantastic contracts awarded within our first quarter of operations – 
COVID-19 has nonetheless had an impact. Although Janine Grant Consulting proved itself to be an agile 
organization by shifting its work to online and remote operations to complete our contracts, the global
economic shock which resulted from COVID-19 meant that opportunities to grow our business dramatically
diminished. It was a hard pill to swallow only five months into operations.

Our team revisited our business model and asked what we could do in the interim that would help to build 
our reputation as a niche firm that was aiming to operate at the nexus of international development and 
private sector investment in sustainable economic growth and poverty reduction. The decision was taken 
to use a portion of our start-up capital to begin investing in knowledge products which would later form 
the basis for our bidding work and instill confidence that our advisory support is backed up by evidence. 
Thus, 2020 became the year of feasibilities studies and research grants, building Janine Grant’s profile and 
contribution the ever-growing body of knowledge around issues of sustainability, blended finance, and 
private sector engagement in economic development.

It has nonetheless been a tough year to try to build a company and keep it going, but we have succeeded. As 
the world emerges from COVID-19 into new ways of working and a recognition that business as usual when
it comes to poverty reduction and sustainable economic development, Janine Grant Consulting finds itself 
well placed as a boutique firm that can respond to the specific needs of its clients both in terms of providing 
technical support but also in terms adding value with through micro-innovations that have been researched 
and tested through our knowledge products.
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Vision & Mission

Photo above: Ar Haiya, Flickr (2019).

Merging traditional international 
development and humanitarian work with 
private sector engagement in sustainability 
and poverty reduction, Janine Grant 
Consulting recognizes that identifying what 
needs to happen and achieving results 
is neither linear nor simple and provides 
targeted services to bridge theory and 
practice along the spectrum
of development and sustainability in the 
public and private sectors.
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Corporate Strategy

Janine Grant Consulting creating a consortium 
of senior consultants with diverse backgrounds, 
ranging from communications and community 
development, to climate change financing, 
migration and social protection. With a minimum
of 10 years of experience in their field of expertise, 
the consultants are selected for projects based on 
their complementary skill sets and geographical 
experience. Janine Grant Consulting also provides 
opportunities for junior consultants (those with less 
than 10 years of experience) to work alongside 
senior consultants on projects to build their 
capacities and experience in their respective 
fields. These partnerships serve both to provide 
mentoring opportunities as well as allowing Janine 
Grant Consulting to identify promising individuals 
with important skill sets or sector knowledge to 
meet the specific geographic, cultural, linguistic and 
sectoral needs for clients. Unique to Janine Grant 
Consulting, the company utilizes an Advisory Board 
comprised of its most senior consultants to provide 
quality assurance services to all contracts and 
grants commissioned through the company. This 
process provides an additional guarantee of quality 
and efficiency for all our clients.

Janine Grant Consulting are also conscious of the 
reputation that international consulting companies 
have when it comes to providing services – 
parachuting in consultants for short time-frames, 
relying heavily on local ‘fixers’ to link them to 
networks, provide local context and translation.
We are also aware of the carbon footprint that 
consultants bring to their work and feel that this 
is an unnecessary burden on the environment. As 
such, wherever possible, we use our network to 
identify high-quality consultants already based in 
the countries in which our projects are focused, 
reducing costs in terms of travel and translation, 
as well as leveraging their existing networks and 
capitalizing on their knowledge of and insights 
into local context that is hugely beneficial to our 
work, across the spectrum of interventions from 
analysis to capacity building, research to policy 
recommendations.

Photo below: Alvaro Reyes, Unsplash (2020).
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The COVID-19 pandemic disrupted labor markets 
globally during 2020, and at the same time 
accelerated existing trends in remote work. The 
consulting industry was forced to adjust, and Janine 
Grant Consulting leveraged this dynamic to extend 
its commitment to be a net-zero carbon consulting 
firm. We trialed fully remote consulting work
during our evaluation of the EMBRACE – Enhance 
Mother/New-born/Child Health in Remote Areas 
Through Health Care & Community Engagement 
project. The EMBRACE project aimed to reduce 
preventable stunting and maternal-child mortality in 
Cambodia, Myanmar, the Philippines, and Rwanda. 
During the evaluation, Janine Grant Consulting’s 
team was required to transition to a fully remote 
evaluation approach, implementing remote 
monitoring and evaluation methodologies with the 
support of our client. The teams interviewed key 
stakeholders and carried out online focus group 
discussions and were able to deliver the evaluation 
report on-time and on-budget.

Through coordinated work with consultants 
across different countries, EMBRACE elevated 
Janine Grant Consulting as an agile organization, 
rendering us confident to navigate the emerging 
post-COVID-19 work landscape.

Photo below: Martin Shancez, Unsplash (2020).

Organizational Agility Emergency Response for Rohingya 
Refugees in Aceh Utara (Aceh – 
Indonesia)

22019-2020
Highlights1 Since 2009, Aceh has become the last resort for 

Rohingya who embark on dangerous sea journeys 
to Thailand and Malaysia to join their families or to 
seek protection and better conditions. Several
rescues occurred in the past couple of years, in 2016 
(involving Tamil refugees), 2018 (Rohingya) and, more 
recently, in June and September 2020, where local 
fishermen and communities deliberately rescued 
and brought ashore close to 400 Rohingya refugees 
who had been at sea for many months, against the 
government’s initial intention to reject and push the 
refugees back out to sea. Janine Grant Consulting 
in collaboration with Geutanyoë Foundation – 
an international NGO with a strong mandate on 
refugee rights and advocacy - contributed to this 
emergency response with financial support for 
the provision of humanitarian supplies and basic 
needs for refugees as well as supporting the 
stakeholder coordination and communication to 
advocate for the rights of refugees and migrants 
recently arrived in Aceh.

Janine Grant Consulting’s contribution to the 
humanitarian response in Aceh in 2020 was a 
targeted effort to both support and raise awareness 
of the importance of coordination between 
government and civil society to reach the most 
vulnerable – whether migrants, refugees, the 
poorest, people with disabilities or the elderly. 
Multi-stakeholder coordination is critical to ensure 
that standards of service are met (for ‘regular’ 
development as well as humanitarian response) and 
that, in the spirit of the Sustainable Development 
Goals, no one is left behind.
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Janine Grant Consulting financed Local Economic 
Recovery Feasibility Studies to better understand 
the shifting dynamics of local economic 
development because of COVID-19. This feasibility 
studies sought local economic recovery models 
that focused on community- based or local 
initiatives and are driven by the principles of 
sustainability and inclusiveness.
Two studies are financed, the first is titled 
“Assessing Digital One-Stop -Shop Models to 
Support Community Economic Resilience” that 
discusses an economic model that will
support the resilience of local economies while 
simultaneously linking local economies to the 
national and international economy. The second 
study is titled “Challenges and Opportunities for 
Micro-Businesses in Accessing Digital Commerce 
in Jakarta” that explores challenges associated with 
the adoption of online platforms (digitalization) by

Photo below: Martin Shancez, Unsplash (2020).

Recovery Support through Research

By Implementing EMBRACE Project that 
required us to conduct fully remote 
consultation work, we have clear vision 
toward net-zero carbon consulting firm.

Feasibility studies have 
been produce during 
COVID-19 Pandemic. Our 
feasibility studies situate 
Janine Grant Consulting 
not only as an evidence-
based consulting firm, 
but also as a hub for 
knowledge innovation.

Topics

Notes

2
Public-Private 

Partnership

Gender
Equality

Local Economic 
Development

Sustainable 
Business

Sustainable 
Supply Chain

microbusinesses, especially during the COVID-19 
pandemic, using Jakarta as a case study. The 
research intends to analyze the challenges and 
opportunities of digitalization for micro-businesses 
and how a model that incorporates the role of 
online platforms might be developed. These 
studies encompassed the following themes:

• Public private partnerships for community-
based economic development;

• Private sector financing of local economic 
development;

• Cooperatives based on sustainable business for 
youth employment;

• Business models that promote inclusive 
(women, marginalised or vulnerable group) 
leadership in sustainable development; and

• Supporting sustainable supply chain 
management at the local level; 



3Corporate
Update2



Janine Grant Consulting  |  www.janinegrantconsulting.com Annual Report 2019-2020 12

In its inaugural year, Janine Grant Consulting 
developed three corporate policies to aid our 
corporate management and support due diligence 
requirements for our clients.

1.  Company Code of Conduct
Our Company Code of Conduct outlines our 
expectations regarding employees’ and consultants’ 
behavior towards their colleagues, supervisors, our 
company and clients. 

2. Consultant Engagement Policy
The Consultant Engagement Policy specifies how 
Janine Grant Pte Ltd. (Janine Grant Consulting) 
engages consultants for work on specific contracts 
or grants awarded to Janine Grant Consulting.

3. Operations Manual
This Operations Manual outlines the policies, 
procedures and processes used by our company in 
undertaking our work.

Photo source: Perry Grone, Unsplash (2020).

Policies

Detail Policies

integrity and 
accountability

respect and 
professionalism

grievances disciplinary 
actions

job duties 
and authority

collaboration and 
communication

conflict 
of interest

anti-corruption, 
bribery, graft, and fraud

benefits protection of 
company property

privacy protection 
and confidentiality

duty 
of care

child 
protection

prevention of sexual 
exploitation, abuse, 

and harassment

contracting termination obligations of 
the consultant

travel taxes confidentiality 
and copyright

Human 
Resources 

Travel Communication 
(internal communication 

and blogging & social media)

Data protection 
(records retention 

and confidential data)

Risk 
Management
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Janine Grant Consulting is powered by several 
dedicated staffs, people who strive for excellence 
in a firm that is continuously transforming itself to 
meet its vision and adapt to the ‘new normal’ with 
the impact of COVID-19.

Board of Directors

Denika Blacklock, Executive Director
Denika is a development analyst with 20 years of 
experience working in Europe, Asia and the Pacific. 
Her specialization is development effectiveness 
and evaluation, and she has worked across several 
sectors, including governance, migration, crisis 
recovery, economic development, climate change 
and community resilience.

Fakri Karim, Director, Partnership Development
Fakri is a project management specialist, focusing 
on leadership, organizational change and 
partnership/coalition building. With experience in 
both the public and private sectors, he has worked 
closely with national and local government officials, 
rule of law institutions, international organizations 
and the private sector to improve policy, systems, 
and procedures.

Advisory Group

Lilianne Fan (Malaysia) is a cultural anthropologist 
and humanitarian professional with more than 
20 years of experience working with refugees, 

internally displaced persons, and communities 
affected by conflict and disaster, including in Aceh, 
Myanmar, Haiti and with Syrian refugees in Jordan, 
and currently specialises on the situation of the 
stateless Rohingya in Rakhine State and in ASEAN.

Matt Townsend (Australia) is a migration and 
development specialist with more than 15 years of 
experience spanning relationship building, policy 
development, capacity building, strategic planning 
and service delivery. Matt has worked extensively 
in migration and international people movement 
issues since 2001, most recently as the Partnerships 
and Advocacy Manager for the Australian 
Government’s ten country, five-year Australia-Asia 
Program to Combat Trafficking in Persons (AAPTIP).

Administrative Staff

Mohammad Khasawneh , IT and Web Support 
Mohammad has a Bachelor Degree in Civil 
Engineering. He has more than ten years of 
experience in web development and graphic 
design. He has developed and maintained 
many websites and e-commerce platforms for 
organizations and companies around the world, 
including Janine Grant Consulting.

Photo below: Clay Banks, Unsplash (2020).

Staffing
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Associated Consultants

Victoria Browne (UK) is a specialist in the agri-
environment and agri-food industries. 

Anneliese McAuliffe (Australia/UK) works across 
media development and social and behavioural 
change, with a strong focus on preventing violent 
extremism (PVE) in Southeast Asia.

Khurshida Mambetova (Uzbekistan/Canada) is 
a senior organizational development consultant, 
with more than 20 years of experience working on 
strategic planning and organizational assessment. 

Stephanie Blacklock (Canada) is a human 
resources specialist with 10 years of experience 
in government and the private sector applying HR 
management principles and practices in complex 
and multi-disciplinary environments. 

Paul Arbon (Australia) is a specialist in humanitarian 
response and development specialist who has 
worked with private sector and humanitarian 
agencies on preparedness, planning, recovery, 
reconstruction and development. 

Julie Van Dassen (Canada) is a human rights and 
justice specialist, with over 15 years’ experience in 
the field, including in (post-)conflict contexts. 

Ann Sabania (Kenya) is a senior consultant in the 
gender and development sector, with special 
interest to gender mainstreaming both in training, 
research and development. 

Aki Kono (Japan/Canada) is an international 
development expert with over 15 years of 
experience in providing technical support to 
governments of developing countries in the area of 
environmental governance.

Dr. Chey Tech (Cambodia) is a development 
specialist with nearly 20 years of experience in 
Cambodia, focusing on sustainable development 
and livelihoods, rural development and agriculture, 
program design and evaluation. 

Dr. Melissa Langworthy (USA) is a feminist 
economist specializing in policy advocacy and 
research.  She has 15 years of experience working 
on economic justice, data analysis, monitoring and 
evaluation (M&E).

Balkrishna Sharma (Nepal) is a gender and inclusion 
specialist with 20+ years leading and coordinating 
participatory-right/justice based programmes 
focusing on the needs of women, including 
disadvantaged groups.

Luisa Tarrio (UK/Spain) is a human resource 
professional with experience in the full spectrum of 
HR practices including change management, talent 
management, employee engagement, recruitment 
and selection. 

Shanon McNab (USA) has worked for more than 
10 years on maternal, newborn and child health-
related projects. 

Dr. Mulya Amri (Indonesia) is a Research Director at 
Katadata Insight Center, and Program Director at the 
Jakarta Property Institute, based in Indonesia. 

Dr. Jessica Vechbanyongratana (USA/Thailand) 
is Assistant Professor of Economics, Faculty of 
Economics, Chulalongkorn University.
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Financial Overview
Balance of Janine Grant Consulting (30 September 20)

P&L of Janine Grant Consulting (30 September 20)

Cash Flow of Janine Grant Consulting (30 September 20)

Current Asset (SGD)

Hosting, 
Rent, etc (SGD 1,289 )

Bank
(SGD 16,712 )

Deposit paid 
(SGD 7,000)

Amount owing 
by director (SGD 1 )

Website
(SGD 3,553)

Accumulation of 
Depreciation (SGD -495)

Provision 
tax expense (SGD -953) 

Payabel
(SGD 3,069 )

Share Capital
(SGD 5)

Accumulated profits
(SGD 24,033)

25,003

Total Asset (SGD)

27,108 
Total Liability and Equity (SGD)

27,108 

Non Current Asset (SGD)

2,105
Liability (SGD)

3,069 
Equity (SGD)

24,038 

Cash Flows from 
Operating Activities (SGD)

In Flow (SGD 217,123)

Service Payment 
income (SGD 217,123)

Out Flow (SGD 196,863)

Operational 
Expense (SGD 139,995)

Third Parties 
Payment (SGD 56,868)

Out Flow
(SGD 3,553)

Fix Asset/Intangible Asset 
(SGD 3,553)

Net Cash Flow
(SGD 16,712)

20,260 

Ending Balance (SGD)

16,712 

Cash Flows from 
Funding Activities (SGD)

6
Cash Flows from 
Investing Activities (SGD)

3,553 
In Flow (SGD 29,159 )

Borrowing
(SGD 29,155)

Out Flow (SGD 29,154)

Borrowing
(SGD 29,154)

Paid Up Capital 
(SGD 4)

Deviden 
Payment (SGD 56,868)

Revenue (SGD)

Consulting 
Revenue (SGD 217,123 )

Salary 
(SGD 138,267 )

Professional Fees
(SGD 52,061 )

Administrative 
Expense (SGD 1,274 )

Depreciation
Expense (SGD 495)

Other Expense
(SGD 40)

Tax Expense
(SGD 953) 

217,123 

Accumulated profits (SGD)

24,033 

Expense (SGD)

193,090
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This section provides an overview of the projects 
implemented by Janine Grant Consulting within the 
timeframe of this annual report.

Research Grants

Local Economic Recovery Feasibility Studies 
(ASIA)

The feasibility studies for local economic recovery 
models aimed to focus on community-based or 
local initiatives that were driven by the principles of 
sustainability and inclusiveness: 

• Public private partnerships for community-
based economic development

• Private sector financing of local economic 
development

• Cooperatives based on sustainable business for 
youth employment

• Business models that promote inclusive 
(women, marginalised or vulnerable group) 
leadership in sustainable development and

• Supporting sustainable supply chain 
management at the local level

The feasibility studies conducted by consultants 
hired through call for proposal released by Janine 
Grant Consulting. There are two studies launched, 
the first is titled “Assessing Digital One-Stop
-Shop Models to Support Community Economic 
Resilience” that discusses an economic model that 
will support the resilience of local economies
while simultaneously linking local economies to the 
national and international economy.

The second study, titled “Challenges and 
Opportunities for Micro-Businesses in Accessing 
Digital Commerce in Jakarta,” explored challenges 
associated with the adoption of online platforms 
(digitalization) by microbusinesses, especially 
during the COVID-19 pandemic, using Jakarta as a 
case study. The research analyzed the challenges 
and opportunities of digitalization for micro-
businesses and how a model  that incorporates the 
role of online platforms might be developed.

Emergency Response for Rohingya Refugees in 
Aceh Utara (Aceh – Indonesia)
 
Janine Grant Consulting in collaboration with 
Geutanyoë Foundation – an International NGO with 
a strong mandate on refugee rights and advocacy
- contributed to this emergency response with 
financial support for the provision of humanitarian 
supplies and basic needs for refugees as well
as supporting the stakeholder coordination and 
communication to advocate for the rights of 
refugees and migrants recently arrived in Aceh. 
The humanitarian supplies and basic needs for 
refugees are used to procure clothing, toiletries and 
necessary medication. 

Janine Grant Consulting also provided assistance 
for stakeholder coordination and communication. 
Several stakeholder meetings with government 
were held, as well as with international organization 
(IOM and UNHCR) and civil society actors, 
conference calls with national stakeholders 
(SUAKA), as well as logistic supports such as 
transportation and field communication (internet 
data).

Projects

43 Our 
Activities

Photo beside: Geutanyoë Foundation (2020).
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Contract

EMBRACE – Enhance Mother/New-born/Child 
Health in Remote Areas Through Health Care & 
Community Engagement 
 
The EMBRACE project aimed to reduce 
preventable stunting and maternal-child mortality 
in Cambodia, Myanmar, Philippines and Rwanda. 
Janine Grant Consulting was contracted by ADRA 
Canada to implement the Final Evaluation of the 
EMBRACE project. Part of a worldwide network, 
ADRA has been working to end extreme poverty in 
some of the poorest areas of our world since 1985. 
ADRA commits to long term, integrated programs 
that provide multiple interventions that bring water, 
sanitation, and health, food and nutrition, education 
and income opportunities. The evaluation was 
undertaken between 8 January 8 and 19 May 2020.
 
Research and Case Study (CREID - Coalition for 
Religious Equity and Inclusive Development)

Janine Grant Consulting collaborated with 
Geutanyoe Foundation Malaysia to conduct 
research and develop a case study on the conflict 
between Rakhine and Rohingya women in Myanmar, 
more specifically on how cross-cultural inter- 
religious dialogue amongst Rakhine and Rohingya 
women has reduced concepts of the ‘other’ and 
created understanding on common challenges
and shared needs. Unfortunately, with the onset of 

COVID-19, this project had to be discontinued due 
to force majeure as remote interviewing options 
with key stakeholders was not feasible due to 
security and safety reasons. 

Advisory Support for a Target Setting Study 
 
Janine Grant Consulting was contracted to provide 
advisory support for a Norwegian Church Aid (NCA) 
study to assess target setting in NCA programmes 
as an indicator of good programme design and 
good results-based management.
The study investigated the quality of target 
estimations, considering target achievement 
rates and target setting procedures. The period 
implementation of this service was from 29 June to 
31 July 2020.

PROSPERA Technical Panel (Australia-Indonesia 
Partnership for Economic Development)
 
Janine Grant Consulting has been awarded a two-
year contract with CARDNO to provide
advisory support to the PROSPERA program as 
a member of its Technical Panel on economic 
governance for Indonesia. CARDNO is a global 
infrastructure, environmental, and social 
development company operating in more than 100 
countries. The duration of the contract is 24 months, 
beginning on 1 June 2020.

2019-2020 Contract Recap

Program: EMBRACE 

Client: ADRA Canada
Period: January 8th, 2020 to May 19th, 2020

52,200 CAD
Program: CREID

Partner: Geutanyoe Foundation Malaysia

Period: February 11st, 2020 – May 15th, 2020

11,053.50 GBP

Program: Advisory Support

Client: Norwegian Church Aid (NCA)

Period: 29th June, 2019 to 31st July, 2019

7,000 NOK 
Program: PROSPERA

Client: CARDNO

Period: June 9th, 2019 to July 31st, 2019

300,000 AUD 
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Briefing

• Shared Goals: Fostering Local Development 
by Aligning Public and Private Investment (Fakri 
Karim, April 2020). Issue brief no. 1/2020.

• Economic Recovery After a Pandemic: 
Leveraging Unseen Impacts for Sustainable 
Local Development (Fakri Karim and Denika 
Blacklock, April 2020). Issue brief no. 2/2020.

 
• Challenges and Opportunities for Micro-

businesses in Accessing Digital Commerce 
in Jakarta, Indonesia (Mulya Amri, September 
2020). Issue brief no. 3/2020.

Books

Making M&E Work In Development Programmes: 
A Practitioner’s Handbook
Author: Denika Blacklock

The book draws on experience across 
intergovernmental and non-governmental 
development agencies, and guides you through the 
process of developing an M&E framework for your 
project that focuses on results, and then provides a 
step-by-step guide on how to take your framework 
and implement it.

Learning in Development: Reflections from an 
Insider on the Outside
Author: Denika Blacklock

The book contains personal reflections of an 
international development practitioner on why 
learning from failure is more important than 
explaining success.

Publications

Photo beside: Absolutvision, Unsplash (2017).
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