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LETTER FROM

EXECUTIVE DIRECTOR

Denika Blacklock
Executive Director

2021 was the year of perseverance – in our work, personal and social lives. Janine 
Grant Consulting did not go unaffected by the ongoing impacts of COVID-19.
Few opportunities for client investment emerged, and so our business model 
shifted to focus on raising awareness of our company among potential clients and 
continuing to invest in the development of knowledge products to support future 
bids and instill confidence in our clients that we can provide innovative solutions 
and advice on emerging needs in the sustainability sector. Our focus for the year 
was to work towards building partnerships – with individual and organizations –
to enable us to leverage our message into wider forums. Janine Grant Consulting 
sponsored the Virtual Island Summit and partnered with the Leuser International 
Foundation, demonstrating a narrowing of our focus into the nexus of 
environmental sustainability, climate change and economic growth.
Spear-headed by our Director for Partnership Development, Fakri Karim,
these efforts both raised our profile as a boutique consulting firm in
this sector but also demonstrated the substantive value that Janine Grant 
Consulting brings to both research and policy advocacy work.

With the appointment of the Partnership Development Director as the Lead 
Consultant for the Development Working Group for the Indonesian Presidency of 
the G20, Janine Grant Consulting has a promising 2022 ahead – niche advisory 
support, new opportunities for networking, and continued investment
in research in the environment/climate change/economic growth sector.
As with the rest of the world, our company moves towards 2022 with a new 
mindset, new ways of working, and builds on important lessons about being 
adaptive and agile in an ever-changing world.
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01
OUR BUSINESS



CORPORATE
VISION AND MISSION 

Merging traditional international development 
and humanitarian work with private sector 
engagement in sustainability and poverty 
reduction, Janine Grant Consulting recognizes 
that identifying what needs to happen and 
achieving results is neither linear nor simple and 
provides targeted services to bridge theory and 
practice along the spectrum of development and 
sustainability in the public and private sectors.
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CORPORATE STRATEGY
Collaboration between Senior and Junior Consultants
to Build Capacity and Experience

Working effectively to achieve results and reduce
our carbon footprint for environment sustainability

Janine Grant Consulting creating a

consortium of senior consultants with diverse 

backgrounds, ranging from communications 

and community development to climate 

change financing, migration, and social 

protection. With a minimum of 10 years of 

experience in their field of expertise, the 

consultants are selected for projects based on 

their complementary skill sets and 

geographical experience. Janine Grant 

Consulting also provides opportunities for 

junior consultants (those with less than 10 

years of experience) to work alongside senior 

consultants on projects to build their 

capacities and experiences in their respective 

fields. These partnerships serve both to provide 

mentoring opportunities are well as allowing 

Janine Grant Consulting to identify promising 

individuals with important skill sets or sector 

knowledge to meet the specific geographic, 

cultural, linguistic, and sectoral needs for clients. 

Unique to Janine Grant Consulting, the company 

utilizes an Advisory Board comprised of its most 

senior consultants to provide quality assurance 

services to all contracts and grants 

commissioned through the company. This 

process provides an additional guarantee of 

quality and efficiency for all our clients.

Janine Grant Consulting are also conscious of 

the reputation that international consulting 

companies have when it comes to providing 

services – parachuting in consultants for short 

time-frames, relying heavily on local ‘fixers’ to 

link them to networks, provide local context 

and translation. We are also aware of the 

carbon footprint that consultants bring to 

their work and feel that this is an unnecessary 

burden on the environment. As such, wherever 

possible, we use our network to identify 

high-quality consultants already based in the 

countries in which our projects are focused, 

reducing costs in terms of travel and translation, 

as well as leveraging their existing networks 

and capitalizing on their knowledge of and 

insights into local context that is hugely 

beneficial to our work, across the spectrum of 

interventions from analysis to capacity building, 

research to policy recommendations.
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2021
HIGHLIGHTS



Research on Human Elephant Conflict in
Aceh Province and Recommendations for
Sustainable Economic Development (Aceh, Indonesia)

Virtual Island Summit 2021

Lead Senior Consultant for G20
Development Working Group (Indonesia)

Human-elephant conflicts (HEC) are on
the rise in Aceh, with the districts of Aceh Timur 
and Pidie being the most conflict-prone areas. 
Conflict events vary in form and severity, from 
crop-raiding to injury or death of people and 
elephants. The root cause of HEC is the drastic 
depletion of elephant habitat due to forest 
conversion, degradation, fragmentation, and 
agricultural area-elephant habitat interference. 
Much of Aceh’s terrestrial biodiversity is 
concentrated within the lowland rainforest, 
while lowland forests are increasingly 
threatened by forest conversion, increasing 
contact between humans and elephants
as many forest areas that are vital for 

elephants’ habitat in Aceh have been cleared for 
human use - often for crop cultivation such as 
palm oil and rubber. 

Janine Grant Consulting partnered with the Leuser 
International Foundation to undertake a study to 
identify the root causes, ongoing trends, typology,
and spatial patterns of HEC in Aceh. The secondary 
objective was to reference HEC information against 
the economic and infrastructural planning process 
in Aceh, providing recommendations on nature-
based solutions for infrastructure and economic 
development that are elephant friendly through 
public and private partnership (PPP) mechanisms 
and other alternative financing models.

The Virtual Island Summit 2021 is a series of 
online knowledge sharing sessions for resilient, 
sustainable, and prosperous islands worldwide, 
conducted by Island Innovation, a social 
enterprise and digital media platform who works 
at the intersection of sustainable development 
and communications, offering specialized 
services across various sectors. Island Innovation 
brings together the private sector, government, 

utilities, NGOs, and universities to advance innovation 
for sustainability and prosperity in islands worldwide.

Janine Grant Consulting sponsored the Virtual Island 
Summit 2021 as well as made a presentation on 
Climate Change and Environment Justice (Perspective 
of Small Islands Countries) delivered by Mr. Fakri 
Karim, Janine Grant Consulting’s Director for 
Partnership Development.

Mr. Fakri Karim, Janine Grant Consulting’s Director 
for Partnership Development, was appointed to the 
role of Lead Senior Consultant for the Development 
Working Group (DWG) for the Indonesian Presidency 
of the G20 2022. He works closely with the 

Indonesian National Development Planning Agency 
and is responsible for supervising and coordinating 
the G20 DWG consultant team, as well as acting at the 
spokesman and representative of the Government of 
Indonesia in relevant G20 meetings. 
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CORPORATE UPDATE



POLICIES

Detail Policies

Janine Grant Consulting has several corporate policies to aid our corporate management 

and support due diligence requirements for our clients.

•  Company Code of Conduct
 Our Company Code of Conduct outlines our expectations regarding employees’ and  

 consultants’ behavior towards their colleagues, supervisors, our company, and clients.

•  Consultant Engagement Policy
 The Consultant Engagement Policy specifies how Janine Grant Consulting engages  

 consultants for work on specific contracts or grants awarded to the company.

•  Operations Manual
 The Operations Manual outlines the policies, procedures and processes used by

 our company in undertaking our work.
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STAFFING
Janine Grant Consulting is powered by several dedicated staffs, people who strive for

excellence in a firm that is continuously transforming itself to meet its vision and adapt to

the ‘new normal’ with the impact of COVID-19.

Board of Directors

Denika Blacklock, Executive Director 
Denika is a development analyst with 20 years of experience working in Europe, Asia, and the 

Pacific. Her specialization is development effectiveness and evaluation, and she has worked across 

several sectors, including governance, migration, crisis recovery, economic development, climate 

change and community resilience. 

Fakri Karim, Director, Partnership Development 
Fakri is a project management specialist, focusing on leadership, organizational change, and 

partnership/coalition building. With experience in both the public and private sectors, he has 

worked closely with national and local government officials, rule of law institutions, international 

organizations, and the private sector to improve policy, systems, and procedures.

Advisory Group

Lilianne Fan (Malaysia)
is a cultural anthropologist and humanitarian professional with more than 20 years of experience 

working with refugees, internally displaced persons, and communities affected by conflict and 

disaster, including in Aceh, Myanmar, Haiti and with Syrian refugees in Jordan, and currently 

specializes about the stateless Rohingya in Rakhine State and in ASEAN. 

Matt Townsend (Australia)
is a migration and development specialist with more than 15 years of experience spanning 

relationship building, policy development, capacity building, strategic planning, and service deliv-

ery. Matt has worked extensively in migration and international people movement issues since 

2001, most recently as the Partnerships and Advocacy Manager for the Australian Government’s

ten country, five-year Australia-Asia Program to Combat Trafficking in Persons (AAPTIP).
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Administrative Staff

Rizqan Fadhillah, Business Development Associate
Rizqan has a bachelor’s degree in management. His professional experience has focused on 

programme and project management in the private sector and non-government organizations (NGO). 

He has implemented several projects in urban and rural areas in Indonesia, and specializes in project 

coordination, monitoring and reporting using the results-based management (RBM) approach.

Kreatologi, Communications Partner
Janine Grant Consulting has partnered with Kreatologi, an Indonesian-based company specializing in 

communications and digital production. Kreatologi provides communication material production, 

digital branding, marketing, develops digital promotional concepts, and implements other communica-

tion activities on behalf of Janine Grant Consulting.

Mohammad Khasawneh, IT and Web Support  
Mohammad has a bachelor’s degree in civil engineering. He has more than ten years of experience in 

web development and graphic design. He has developed and maintained many websites and e-com-

merce platforms for organizations and companies around the world, including Janine Grant Consulting.

Associated Consultants

Victoria Browne (UK)
is a specialist in the Agri-environment and agri-food industries.

 

Anneliese McAuliffe (Australia/UK)
works across media development and social and behavioral change, with a strong focus on

preventing violent extremism (PVE) in Southeast Asia. 

Khurshida Mambetova (Uzbekistan/Canada)
is a senior organizational development consultant, with more than 20 years of

experience working on strategic planning and organizational assessment. 

Stephanie Blacklock (Canada)
is a human resources specialist with 10 years of experience in government and the private sector 

applying HR management principles and practices in complex and multi-disciplinary environments. 

Paul Arbon (Australia)
is a specialist in humanitarian response and development specialist who has

worked with private sector and humanitarian agencies on preparedness,

planning, recovery, reconstruction, and development.

11 JANINE GRANT CONSULTING ANNUAL REPORT 2021  |   www.janinegrantconsulting.com



Julie Van Dassen (Canada)
is a human rights and justice specialist, with over 15 years’ experience in the field,

including in (post-)conflict contexts.

Ann Sabania (Kenya)
is a senior consultant in the gender and development sector, with special interest to

gender mainstreaming both in training, research, and development. 

Aki Kono (Japan/Canada)
is an international development expert with over 15 years of experience in providing

technical support to governments of developing countries in environmental governance.

 

Dr. Chey Tech (Cambodia)
is a development specialist with nearly 20 years of experience in Cambodia, focusing on sustainable 

development and livelihoods, rural development and agriculture, program design and evaluation.

Dr. Melissa Langworthy (USA)
is a feminist economist specializing in policy advocacy and research. She has 15 years of

experience working on economic justice, data analysis, monitoring and evaluation (M&E). 

Balkrishna Sharma (Nepal)
is a gender and inclusion specialist with 20+ years leading and coordinating participatory-right/

justice-based programmes focusing on the needs of women, including disadvantaged groups. 

Luisa Tarrio (UK/Spain)
is a human resource professional with experience in the full spectrum of HR practices including 

change management, talent management, employee engagement, recruitment, and selection. 

Shanon McNab (USA)
has worked for more than 10 years on maternal, newborn and child health-related projects. 

Dr. Mulya Amri (Indonesia)
is a Research Director at Katadata Insight Center, and Program Director at the

Jakarta Property Institute, based in Indonesia. 

Dr. Jessica Vechbanyongratana (USA/Thailand)
is Assistant Professor of Economics, Faculty of Economics, Chulalongkorn University.
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FINANCIAL OVERVIEW
Balance Sheet of Janine Grant Consultant
30 September 2021

P&L of Janine Grant Consultant
30 September 2021

Current Asset (SGD)

Cash and cash equivalents
UOB Singapore 339-324-357-9 (SGD)

Prepaid expense
Hosting, Rent, etc (SGD)

other current asset
deposit paid (SGD)

Amount owing by director (SGD)

Non Current Asset (SGD)

Fix Asset
Equipment
Intangible Asset (SGD)

Website (SGD)

(Accumulation of Depreciation) (SGD)

Provision tax expense (SGD)

TOTAL ASSET (SGD)
 

Liability (SGD)

Current Liability
Payabel (SGD)

Borrowing (SGD)

Non Current Liability (SGD)

Long Payabel (SGD)

Long Borrowing (SGD)

 

Equity (SGD)

Share Capital (SGD)

Retained Profits (SGD)

Accumulated profits (SGD)

TOTAL LIABILITY & EQUITY (SGD)

        38.876 
 

      30.930 
 
              

944 
 
         

 7.000 
                 

 1 
             

 917 
 
                 

  - 
 

          3.553
 

- 1.683
 

- 953
 

        39.793 
 

          1.769 
 

          1.769 
                  

 - 
 

-
                 

  - 
                 

  - 
 

        38.024 
                  

5 
   

24.033,40 
        

13.985 
        

39.793 

DESCRIPTION BALANCE

Revenue (SGD)

Consulting Revenue (SGD)

Giro Interest (SGD)

Other Income (SGD)

 
Expense (SGD)

Salary  (SGD)

Professional fees (SGD)

Depreciation Expense (SGD)

Travelling expenses (SGD)

Administrative expense (SGD)

Tax expense (SGD)

Other expenses (SGD)

 
Accumulated profits (SGD)

  194.372   
194.372 

               - 

               1 

 
  179.971 

  157.066 

       6.188 

       1.188 

               - 

       1.120 

          501 

    13.908  

    14.402 

DESCRIPTION BALANCE
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Cash Flow of Janine Grant Consultant
30 September 2021

Beginning Balance (SGD)

Cash flows from operating activities (SGD)

in flow (SGD)

- service payment income (SGD)

- other income (SGD)

out flow (SGD)

- operational expense (SGD)

- third parties payment (SGD)

Cash flows from Funding activities (SGD)

in flow (SGD)

Borrowing (SGD)

paid up capital (SGD)

out flow (SGD)

Borrowing (SGD)

deviden payment (SGD)

Cash flows from Investing activities (SGD)

in flow (SGD)

Fix Asset/Intangible Asset (SGD)

out flow (SGD)

Fix Asset/Intangible Asset (SGD)

net cash flow (SGD)

Ending Balance (SGD)

         16.712

         15.518 
       194.372 

       194.372 

                    1 

       178.855 

       172.667 

            6.188 

 - 1.300 
                    - 

                    - 

                    - 

            1.300 

            1.300 

                    -  

                - 
                    - 

                    - 

                    - 

                    - 

         14.218 

         30.930 

DESCRIPTION BALANCE
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OUR ACTIVITIES



RESEARCH GRANTS
Research on Human Elephant Conflict in Aceh Province 
and Recommendations for Sustainable Economic
Development (Aceh, Indonesia)
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In May 2021, Janine Grant Consulting in 
Collaboration with Leuser International 
Foundation (LIF)- has commenced a 
six-month Conflict Monitoring Update (CMU) 
on Human Elephant Conflict (HEC) in Aceh 
Province to identify the root causes of the 
conflicts to improve understanding of the 
trends through meta-analytics and field 
surveys and provide candid analysis on the 
interplay between the current development 
trajectory in the province and the rise of 
human-elephant conflict. 

The study provided practical recommendations for a 
more sustainable development approach (policy and 
planning processes) with focus on infrastructure 
development through alternative models such as 
Nature Based Solutions (NBS) and alternative 
financing such as Public Private Partnership models. 
The study lays the basis for future collaboration 
between Janine Grant Consulting and Leuser 
International Foundation for knowledge sharing and 
policy advocacy on human-wildlife conflict and 
improvements in sustainable economic 
development in the southeast Asian region.



CONTRACTS
PROSPERA Technical Panel
(Australia-Indonesia Partnership
for Economic Development)
Prospera is a partnership facility between the 
Government of Australia (through the Department of 
Foreign Affairs and Trade) and the Government of 
Indonesia. It aims to foster strong, sustainable, and 
inclusive economic growth in Indonesia. Commencing 
from 1 March 2018, Prospera is a planned five-year 
investment that draws together the former 
Government Partnership Fund (GPF) and Australia 
Indonesia Partnership for Economic Governance 
(AIPEG). Janine Grant Consulting as the consultants 
has been selected to be the members of technical 
panel to provide expertise support for the programs.

Lead Senior Consultant for
G20 Development Working Group
(Indonesia)

Mr. Fakri Karim, Janine Grant Consulting’s Director for 
Partnership Development, was appointed to the role 
of Lead Senior Consultant for the Development 
Working Group (DWG) for the Indonesian Presidency 
of the G20 2022. He works closely with the 
Indonesian National Development Planning Agency 
and is responsible for supervising and coordinating 
the G20 DWG consultant team, as well as acting at the 
spokesman and representative of the Government of 
Indonesia in relevant G20 meetings. 
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PUBLICATIONS
Briefings:

Research Reports:

ASSESSING DIGITAL ONE-STOP-SHOP MODELS
TO SUPPORT COMMUNITY ECONOMIC RESILIENCE

AN UPDATE ON HUMAN ELEPHANT CONFLICT
IN ACEH, INDONESIA

February 2021  |  Janine Grant Issue Brief No. 1/2021 

December 2021   |   Authors: Renaldi Safriansyah and Said Fauzan Baabud

RECOVERING FROM THE PANDEMIC:
THE ROLE OF THE G20 IN STRENGTHENING
ECONOMIC RECOVERY AFTER THE COVID-19 PANDEMIC
February 2021  |  Janine Grant Issue Brief No. 1/2021
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Blogs

JGC Supports the Emergency Response for
Rohingya Refugees in Aceh Utara, Indonesia
January 2021  |   Rizqan Fadhillah for JGC

JGC Supports Research on Human-Elephant Conflict (HEC)
in Aceh, Indonesia
August 2021   |   Rizqan Fadhillah for JGC

Janine Grant Consulting Sponsors Virtual
Island Summit 2021
September 2021   |   Rizqan Fadhillah for JGC
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As with the rest of the 
world, our company 
moves towards 2022 
with a new mindset, 
new ways of working, 
and builds on important 
lessons about being 
adaptive and agile in an 
ever-changing world.

“
Denika Blacklock
Executive Director
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